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1. Introduction
Learning at home has always been a key aspect in the way schools, have planned their curriculum delivery. In the Spring/Summer of 2020 and subsequent Janurary – March 2021 lockdown, home learning has become the norm with schools using new technologies to deliver curriculum content and support effective learning.

As education embraces a return to school and the prospect of further school or regional lockdowns, even greater challenges are present with the prospect of a mixture of school and home learning becoming the new norm.
Staff at Arden Forest Infant School have worked collaboratively to quickly build up their expertise in, delivering live and pre-recorded lessons and sequences of learning via remote learning.
1. Aims

The need for developing remote learning to include ‘live’ lessons was in response to three key Priorities:
1. To increase engagement with all pupils. Their use of ‘live’ lessons showed that there was increased pupil engagement in tasks as opposed to engagement in the Learning Packs.
2. To support pupil learning. There was a need to ensure progress was being made through targeted feedback and teacher explanation.  This was particularly important for those pupils who have additional needs and have an EHCP as these pupils needed a more personalised and bespoke curriculum.
3. To reach out to pupils. It was important for pupils to know that their staff were still available and committed to their wellbeing.

2. Approach taken

Arden Forest was supported by Warwickshire ICT Development Service to scale up their use of Microsoft 365 for Education as a key platform. Leaders in the school were clear that a rapid response was needed, but were equally clear that this needed to be rolled out in a consultative, evidence-informed and supportive manner for staff, parents and pupils.
1. An implementation plan was mapped out and shared with staff.

2. Research on effective remote learning was shared.

3. Training for all teachers, support and pastoral staff was provided.

4. Key groups of staff were approached. The Year One Team and SENCO explored the systems and reported back with their findings.
5. A staggered approach was taken when rolling it out with pupils.

6. This was then rolled out to Year Two staff as part of transition work for the Year Group.
8. Feedback was collected regularly from staff, parents and pupils and used to adapt practice.

9. Constant updating of ‘FAQs’ and guidance as staff found out new features and ‘fixes’ to problems.

10. Key communications with parents and pupils included ‘How to’ guides.
11. Attendance in remote lessons monitored as well as engagement in tasks.

12. Non-engagement in remote learning followed up through teacher communication and SLT home visits.

13.  Laptops offered to those families not engaging in remote learning.

3. Lessons learnt

· 80% overlearning and 20% new learning was found to be the ideal ratio

· Pupils feeling successful early and ‘buying in’ was key to engagement

· Staff started with foundation knowledge checks and then increased the challenge in the tasks as pupil confidence grew 
· Pupils responded more positively to a message from their class teacher than a general message through newsletters etc. 
· To address the workload implications of this, the school encouraged staff to create Year Group lessons and resources and then personalise for own class needs.
· Consideration of cognitive load was needed. Successful strategies included staff speaking deliberately slowly and keeping slide content to a minimum. Pause and think time was essential, whether pausing in a live session to allow for pupils to ask or answer questions.
· Very explicit instructions are needed, ‘chunking’ tasks into small steps and giving clear timescales ‘I want you to write two sentences now that...this should take you...’

· A sense of humour was needed – dogs will bark, things will go wrong and recordings will have to be restarted.

· Check pupil understanding – staff used ‘Assignments’ to set pupils follow up tasks/activities.
· Continue to gather parental feedback to help improve systems as well as respond to any ‘gliches’.

· Keep recordings short – staff found that 40 minute live lessons were too long.  Research showed that in future ‘live lessons’ should be 15 minutes long with follow up teaching for key groups of individuals and independent tasks for completion.
· Attendance and engagement in remote learning increased to an average of 75% across the school and over time during the January – March 2021 lockdown.

· Pupils who engaged regularly maintained their learning journey with teachers assessing them as maintaining progress and attainment.  However the few individuals who did not engage, ‘lost’ some knowledge and therefore progress and attainment was hindered.

· Laptops were offered for those families where pupil engagement was poor.  However this did not improve engagement as the barriers were about parental confidence in using technology or parental time to support their child during online lessons.
4. Long term wider impact

Online ‘blended’ learning has really helped to develop teacher/pupil relationships with some and also formed some positive relationships with parents who have been incredibly supportive at this time.

Relationships within the team have developed. Different people have had a chance to shine and take leads on things.  The Year Teams system has really encouraged the best and enabled new teams to work together in readiness for the new academic year.  It also enabled staff to share and support their colleagues.

Staff have been supported in helping them adapt and find their way through new systems, (no quick knee jerk responses) and have been willing and patient in trialling systems in readiness for the new ‘normal’.  They have been brilliant in their adaptability, flexibility and resilience.
Pupils engaging in remote learning during periods of lockdown and school closure maintained their learning which meant that progress was sustained and attainment achieved.  
5. Stepdown

In the event that Arden Forest has to ‘lockdown’ the whole school or specific Year Groups, the following plan will be instigated:
· Staff to take home visualiser/camera and laptop plus any other electronic equipment needed to facilitate remote lessons.

· Parents will be informed of the ‘Stepdown’ and expectations to engage in the Remote Lessons as well as the tasks and activities.
· Classrooms and resources will be deep cleaned.

· If Year or school closure is due to confirmed Covid 19 cases at Arden Forest, then Public Health England (soon to be known as Health Protection) will be informed and school will work collaboratively with them.

· On the first day of closure, staff will plan and prepare the online lessons and set Reading, Writing and Maths activities on Teams – Assignments, for the pupils.

· On the second day of closure, online lessons will begin and Blended learning will continue until pupils return to school.
· If school closure takes place on Friday morning before 12pm, online lessons will begin on Monday – the next school day.
· A daily programme of lessons will include:
	Time
	9.15 – 9.30am
	9.30 – 10am
	10.15 – 10.30am
	10.30 – 11am
	11.30 – 11.45am
	11.45 – 12.15pm
	1.30 – 1.45pm
	1.45 – onwards

	Teacher led – online lesson
	Phonics / Reading online lesson
	
	English online lesson
	
	Maths online lesson
	
	MONDAY ONLY Topic or Science online briefing
	

	Parent & Pupil (Home) learning 
	
	complete Phonics task
	
	complete English task
	
	complete Maths task
	
	Afternnons to be used to complete tasks around parent commitments to enable flexibility


· During the parent and pupil learning times, Teachers will ask small groups of pupils to return to the online lesson in order that specific support can be given to help children with tasks or extend pupils knowledge and understanding. 

· Parents will be able to communicate directly with Teachers via the class email address.

· Teachers will check and respond to emails between 2 and 3pm.

· If school is required to provide for Key Worker and Vulnerable Families, the Teaching Assistants will lead the group under the direction of the class teachers.  This group will also access the Remote and Live lessons as part of the Blended Learning provision.[image: image1.png]
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